CAPABILITIES STATEMENT

Hull Strategies, LLC provides leadership development and
career management services to achieve measurable results.
Clients include federal and local government agencies, Fortune
500 and non-profits. #We work closely with you to understand
your needs and develop the best solutions for your
organization and people. #We provide leadership for
implementing organizational changes through strategic
planning, communication, performance-based training design,
development and delivery. #We draw from the fields of
organization development, performance management,
instructional design, human performance technology and
business process improvement.

Training/Management Consultation

Manage programs across all divisions providing a consistent
foundation to management practices of agency-wide program.
Manage training administration, materials and evaluation.
#Recruit, train and certify facilitators for program
sustainability.

Course Facilitation: Leadership, Management and
professional development interactive, skill building courses.
#Certified Facilitator works with all levels to re-kindle their
mission, values, to lead change, re-connect and build effective
working relationships both internally and with their public
constituency. ¢On-demand training delivery in the US and
world-wide.

Course Curriculum Development and Design Services:
Assess, design, develop and evaluate competency-based skill
development learning and practice. #Certified Kirkpatrick
Principal Evaluator.

Organizational Development and Coaching Services
Collaborate through life cycle of major change, to ensure the
"people" elements are addressed for maximize productivity and
retaining key talent. Conduct surveys and focus groups to
better understand the challenges employees face. Manage and
facilitate engagement surveys to improve employee satisfaction
through action. € Administer individual and team assessments
focused on understanding communication and conflict styles
and creating strategies for more effective communication and
collaboration eFacilitate team building retreats for Leadership
Teams to address specific areas of conflict and identify more
effective communication. ¢MBTI® & DiSC Certified.



